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RAND COMMUNITIES WATER DISTRICT
REGULAR MEETING

MINUTES

Wednesday, March 12, 2025
27804 Comstock Ave, Johannesburg, CA 93528

Call to Order
Director Baum called the regular meeting to order at 5:00 PM.

Pledge of Allegiance
The Pledge of Allegiance was recited.

Roll Call
Present: Director Robert Baum, Director John Sides, Director Linda Ives, Director John
Hendry and Director Dee Wallace. No board member absent.

Adopt Agenda

Prior to adopting the agenda, Director John Sides requested Item 5 to be made an action
item on the agenda prior to the meeting and does not want to adopt the agenda. He also
wanted to delete Item 8 since Item 5 is not an action item. Director Sides also
mentioned the agreement to be signed, and the delay as it was brought up that RCWD
didn’t own the well. Clarification was made that we did own the well but not the
property. Director Sides stated he felt there was obstruction to moving forward.
Director Linda Ives requested to get back to the approval of the agenda. Dave Perry
moved to move agenda item 11 to Item 4 to hire the Secretary. Director Wallace
motions, Director Ives 2nds and all approved without opposition. Marijo Johnson was
approved as Secretary. The agenda was approved by Board Members Baum, Ives,
Wallace and Hendry, Director Sides who was a No.

Discuss Well 1 Rehab

Video for Well 1 was discussed, Director Sides thought there was video, Dave Perry
indicated there wasn’t but there was on Well 2. Dave Perry said it cost $20,000 to video
Well 2 and a vote would be needed to video Well 1. Dave Perry said that Well 2 has 60
feet of silt at the bottom and the casing was in good shape. Director Ives wants to pursue
estimates. Director Baum said he was given a $50,000 estimate from Garretson to profile
the well. Director Sides brought up that Director Baum had contacted his former employer
and Director Baum said he did so as he needed 3 qualified bids. Director Sides felt it was
unethical for Director Baum to reach out to his former employer. Director Baum said we
should get at least three bids and information and asked Director Sides for other contacts.
Director Sides mentioned his goal was for arsenic compliance. Dave Perry mentioned a
video, find a contractor and get a basic health check to start. Director Baum believed that
RCWD can get grant money. Director Sides believed Well 4 can be videoed without
pulling the well and wants to know if well 4 is savable. Dave Perry wants to exhaust state
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Discuss Well 1 Rehab (Continued)

options for cleaning up the water. Director Sides said RCWD has been out of compliance
since 2008. He also said that he wants Well 1 for drinking and get Well 2 under the legal
limit. Well 1 is a standby well and can be used for drinking and then airvac Well 2. Dave
Perry agrees this is a good option bit Director Baum wants to wait for state grant money
as the silt would be a problem disposing. Per Dave Perry, he had met with the state and
read a letter from the state regarding funding. State also needs RCWD’s response for Rand
Mining Right of Way Clean Up. State needs to test Well 3. Director Ives wants to table
Item 5 to next meeting and rename to Item 2. Director Baum doesn’t understand why, and
Director Sides says he may have a solution for the arsenic compliance.

Discuss/Take Action on RMC 3 Right of Way

Director Sides would like an attorney to review if the BLM has the right to Well 3. Director
Baum questions Director Sides moving forward. Dave Perry says we don’t own the well
and Director Sides wants to know our responsibility and options to work on the well and
get an independent legal opinion. Dave Perry does not want to deny the well to a mining
company. Director Sides indicated that a contract was provided at the last meeting and now
the board says there wasn’t a contract. Director Sides says that Well 3 is in RCWD’s sphere
of influence. Director Hendry motioned to have the attorney review the right of way.

Discuss RCWD Water Sphere of Influence

Director Sides provided a map which was supposed to be distributed at the meeting was
not printed nor distributed. Director Sides also indicated that all the water within Well 3
is within the sphere of influence and is RCWD water. Dave Perry indicated that Yellow
Aster owns the land not RCWD.

Discuss Well 4 Agreement

Director Ives suggests that the board should review the document of ownership further as
Well 4 is on private land. Director Sides would like to sign the contract for Well 4 but the
other board members would rather investigate further prior to signing a contract. Dave
Perry believes that no lease, but a water sales agreement is doable for that well. He
indicated that a engineering study needs to b e done for Well 1 & 2 and the water can be
supplied by those wells. Also stated that the state requires a backflow water station on
premises.

Discuss Water Loss

Red Mountain water leak has not been fixed. Dave Perry said he would try to get to it this
month. RCWD has lost 50% of the Randsburg water and 43% due to leaks. Dave
indicated that Mohave Water and Cal Water will give us money and he wants boosters and
a leak surveyor.

Evaluate 1 Catastrophic Water Loss Claim

There is a major leak at a residence where no one lives, and the owner had a $676.02
water bill and would like relief. Dave Perry said he is unable to locate the leak, and the
meter appears to work properly. Director Sides motions to provide relief and Director
Ives seconds the motion. Director Baum wants to discuss further. Director Sides would
like to see a $1.75 cent per gallon cost vs $.04 cent per gallon cost. A onetime
catastrophic loss is agreed to by the board. The discounted cost would be $524.82 as final
cost.
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Discuss/Take Action on Board Secretary
See Item 4

Discuss/Take Action to Have 2 Monthly Regular Meetings

Director Ives explains why 2 board meetings monthly are necessary. Until momentum of
the new board and cleanup will be helpful with 2 meetings. Director Baum finds it
unnecessary. Dave Perry suggestion to give it a try. Director Ives makes the motion for
two meetings monthly. Director Wallace seconds the motion; all board members agree
except Director Baum who is a No.

Board President Communications

There were concerns that Director Baum was unable to be reached several times, so he
explained that his phone is always available, and that Dave Perry has access to him.
Director Wallace explained she has called without response and Director Baum indicated
he may not have received or seen her call. Director Sides expressed concern that he had
requested items on the agenda that were not or had been changed from his request. There
were also concerns that Director Baum was showing up unannounced to other Board
Members homes regarding board business. It was also brought to light that Director
Baum was signing family member paychecks with a single signature when two signatures
are necessary and never be signed by a family member.

Approve Minutes
Director Ives motioned to approve the minutes and Director Sides 2™ all other board
members approved.

General Manager’s Reports

Dave Perry provided a letter to all Board Members and Community Members. This letter
has his explanation of the different well issues and his opinion of dealing with each issue.
Also advised that current Office Manager would like to remain as job offer fell through.
Also concern about office not being accessible by the public during office hours. He is
also looking forward to working with Director Ives in creating a job description and
performance review for current positions/employees.

Pay Bills

Dave Perry would like to create a policy for past due accounts. Director Ives inquired
when is water shut off for nonpayment? Director Sides suggested to put a late notice
hanger on the door noting the late charge and shut off date. It was also brought up a lien
process for homeowners for nonpayment.

Future Agenda Items

a. Banking Audit Review and Updates (2022-2024)
b. Ad hoc Committee for Attorney

c. Late Payment Door Hangers

d. Well 2 Rehab

e. Liability of Lein

f. Employee Evaluations

Communications from the public
There were several interruptions throughout the meeting from the public. BLM land issue
and well/water access for mining were the main issues.



19. Proceeding Adjournment
Director John Sides motions to adjourn and all board members agreed.

20. ATTEST:

Marijo Johnson,
Secretary RCWD
Board of Directors

Minutes Approved with 5 ayes and 0 nays at a
Regular Board Meeting held on February 13, 2025.
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