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RAND COMMUNITIES WATER DISTRICT
REGULAR MEETING

MINUTES

Wednesday, April 9, 2025
27804 Comstock Ave, Johannesburg, CA 93528

Call to Order
Director Ives called the regular meeting to order at Spm.

Pledge of Allegiance
The Pledge of Allegiance was recited.

Roll Call
Present: Director Robert Baum, Director John Sides, Director Linda Ives, Director John
Hendry, Director Dee Wallace and Secretary Marijo Johnson. No board member absent.

Adopt Agenda

Director Baum requested #5 be eliminated as the board already has a vice president and
that he is still the president. He indicated that he cannot vote him out of office as it is not
done unless it's an open session. Director Baum indicates that he is still president, and that
director Ives is still vice president as he has not been voted off in open session.
Discussion continued why a closed vote was made to relieve Director Baum from the
presidency with audience interjection. Director Ives acquiesced and told Director Baum to
continue to chair the meeting.

Nominate Vice President
Tabled

Discuss / Take Action on Alta One Bank Accounts

Director Ives indicated that she has given each board member a list of the accounts and the
signatories. She also asked for each board member to sign the form for the corrections and
then she would take to the bank to have processed. Director Baum questioned who went to
the bank and why was he the last name on the form when he was President and should have
been the first. He indicated that he wanted to meet with bank himself.

Attorney’s Advice for Well 3

Director Baum stated that a letter received from the attorney stated they quit based that the
board approved well four. Director Sides indicted that the letter actually says,
“unfortunately, our firm did not have the resources to expand the limited scope of its
representation to include these other matters. At the request of the district's general manager,
we provided a list of law firms that provide specialized legal services. And it is our
understanding that the district may also utilize regular legal counsel.”

Dave Perry explained that the attorney was hired for only 1 reason and that was to forge
the original contract for the well and the board decided to approve a different contract.
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Discuss/Possible Action on RMC3 — BLM Letter

Director Sides says according to the BLM we have till May 1* to remedy the problem and
suggests two options we can either pull out of Rand Water Company's bank account the
$157,544, or we can take the offer that we have with B&N, lease the well to B&N and
they will take the responsibility. Dave Perry suggested that they meet with BLM to
discuss, Director Sides says he had already met with them. Further discussion took place,
it was pointed out that nothing has moved forward for 14 months. Director Sides makes a
motion that the contract with B&N Mining for Well 3 is signed, after further discussion,
Director Ives seconds the motion and Director Wallace is a yes, Director Hendry recuses
himself and Director Baum is a no.

Director Sides — Yes

Director Ives — Yes

Director Wallace — Yes

Director Hendry — Recused

Director Baum - No

Discuss/Possible Action on Remediation for Well 1

Director Sides shared his research on a small camera cost and the possibility of renting a
camera $299 per day versus purchasing but working on camera ownership. The goal is to
improve on health of the well and the water. Director Baum suggested going to the state
for financial assistance. Director Sides will continue his research.

Evaluate Catastrophic Water Loss Claim

Discussion of the water loss claim previously brought to the board was revisited as the
board solution was not accepted by the homeowner. Dave Dawson revisited the
circumstances and that previous homeowners were zeroed out on their bill for their
catastrophic water loss and that was his expectation. Director Sides makes a motion to
zero out the bill, Director Ives 2nds the motion. Director Sides did inquire the age of the
meter has they do have a shelf life. Director Hendry is a yes, Director Wallace is a yes and
Director Baum is a no.

Director Sides — Yes

Director Ives — Yes

Director Wallace — Yes

Director Hendry — Yes

Director Baum - No

Correspondence
Director Ives stated that she had Correspondence added as an agenda item in case they get
anything in the mail that needed to be discussed.

Approve Minutes

Special Meeting - Director Baum noted that when motion was made to close the special
board meeting the minutes do not show the votes to close only that Director Hendry made
the motion. Secretary Johnson indicated that it was her error in not noting it in the
minutes although it is recorded and on record. (Secretary Johnson went back to her notes
and voice recording, all Directors voted yes to close the special meeting) Director Hendry
motions to approve the minutes, Director Wallace 2nds, all directors vote yes. Regular
meeting minutes approval - Director Ives motions, Director Wallace 2nds, all directors
vote yes.



Special Meeting Minutes Approval Regular Meeting Minutes Approval

Director Hendry — Yes Director Hendry — Yes
Director Wallace — Yes Director Wallace — Yes
Director Baum — Yes Director Baum — Yes
Director Sides — Yes Director Sides — Yes
Director Ives — Yes Director Ives — Yes

13. General Manager’s Report
Dave Perry said they have been dealing with large water loss for over 20 years. Director
Sides stated that it isn’t acceptable to have this type of water loss and doesn’t feel steps
have been taken to resolve the issue. There is a 58% loss of water. Director Sides has a
question on the health of Booster 2 due to the cost and electricity being used versus the
other boosters and would like it looked at. Dave Perry stated he has fixed about 7 leaks
and has been training an employee. Dave also stated that the pressure is low on booster 2
and the last time checked was last week and will make effort to check it tomorrow.
Further discussion regarding the booster pumps took place.

14. Pay Bills
Per Director Baum bills have been paid

15. Future Agenda Items
Secretary sworn in and income
Board Members / Non-Employees assisting in the Field
Auditor Update
Once a Month Meetings

16. Communication from Public
Comments were made by the public on the various agenda items. Additional comments
included accusations and unfavorable comments that were made by an employee of the
water board to a member of the public and indicated that a complaint would be made with
the grand jury and supervisors office.

17. Proceeding Adjournment
Director Ives motions adjournment, Director Wallace 2nds the motion.
Director Hendry — Yes
Director Sides — Yes
Director Baum — Yes
Director Ives — Yes
Director Wallace - Yes

ATTEST:

Marijo Johnson,
Secretary RCWD
Board of Directors

Minutes Approved with 5 ayes and 0 nays at a
Regular Board Meeting held on April 23, 2025
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