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RAND COMMUNITIES WATER DISTRICT
REGULAR MEETING

MINUTES

Wednesday, May 14, 2025
27804 Comstock Ave, Johannesburg, CA 93528

Call to Order
Director Ives called the regular meeting to order at Spm.

Pledge of Allegiance
The Pledge of Allegiance was recited.

Roll Call
Present: Director John Sides, Director Linda Ives, Director John Hendry, Director Dee
Wallace and Secretary Marijo Johnson. Director Baum was absent.

Adopt Agenda

Director Ives Motions, Director Wallace 2nds all board members approved the agenda
with the change on Agenda Item 5 as Legal Council was unavailable due to his schedule.
Director Wallace Motions, Director Sides Seconds, all board members approve.

Director Wallace — Yes

Director Hendry — Yes

Director Sides — Yes

Director Ives - Yes

Meet and Greet Potential Legal Council for the Water Board
Legal Council was unavailable due to his schedule and if becomes available will move
forward via Teams.

Review Parliamentary Procedures in Regard to Public Participation

Director Ives reviews the procedures in making comments to the audience. The audience
did receive a copy of the Parliamentary Procedures moving forward. Each comment will
be held to a maximum of 3 minutes.

Review and Discuss Financial Controls, Processes and Procedures. Bill Paying
Procedures (Online?) Mail Delivery and who is Authorized to Retrieve Mail

Director Ive’s discusses the process current processes with Dave Perry. It was suggested
that a list of bills be presented to the board. The board needs to know operating expenses
and how bills are paid and a list of bills at each meeting.

Review Notice of Trespass on Test Well #3. Discuss/Take Action Preparing
Application 299 in Preparation for Taking Back Test Well #3. Discuss Appeal on
RMS #3 and Possibly Test Well 3

Per Dave Perry he had met with BLM and is preparing application 299 for Test Well #3.
It will be submitted when BLM says the Rand Mining issue is resolved. No action can be
taken at this time.
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Discuss and Review Employee Handbook, Job Descriptions and Employee
Evaluations. JPIA has Available Employee Handbook’s we can tailor to our needs.
Review Code of Conduct

Director Ives inquires if Dave Perry had done any evaluations and suggested Board review
employee handbook. Suggested that it is reviewed and discussed at the next Board
Meeting.

Report on Catastrophic Water Leak in Red Mountain

Per Dave Perry unable to locate the leak but water levels have dropped. Suggested it may
be coming from the Kelly mine run off ponds. Discussion took place regarding moving
forward in locating leak including contacting USA regarding location of any utility lines
in the area prior to digging. Townsite Losses were also discussed, Transmission line
losses and Booster 3 were discussed. It was suggested that Bi-directional meters would be
helpful in separating the towns water usage. Discussion continued regarding the Slate
Mine and water trucks being utilized at homeowner cost versus commercial cost. It was
suggested that a commercial water access procedure be placed. The Red Mountain fire
hydrant was also discussed as there was water noted on the ground. It was suggested to
check with the Fire Department to see if they utilized that hydrant vs water possibly being
stolen.

Update on Audit

Dave Perry indicated that the auditor may have by upcoming meeting but definitely
should have it by June 2025. Richard Martinez was the individual hired to put the
information together for the auditor. Dave Perry then provided the history behind the
audit and the process the prior board utilized.

Correspondence
The only correspondence was the termination of right away.

. Approve Minutes

Director Sides motioned, Director Hendry seconds.
Director Wallace — Yes

Director Hendry — Yes

Director Sides — Yes

Director Ives - Yes

Pay Bills
No bills for payment

Future Agenda Items

Grants

Revisit Employee Handbook
Commercial Water Fees for Business

Communication from Public
The public commented during each agenda item.



17. Proceeding Adjournment

Director Sides motions adjournment, Director Hendry 2nds the motion.
Director Hendry — Yes

Director Sides — Yes

Director Ives — Yes

Director Wallace - Yes

ATTEST:

Marijo Johnson,
Secretary RCWD
Board of Directors

Minutes Approved with 4 ayes and 0 nays at a
Regular Board Meeting held on May 28, 2025s
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