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RAND COMMUNITIES WATER DISTRICT
REGULAR MEETING

MINUTES

Wednesday, May 28, 2025
27804 Comstock Ave, Johannesburg, CA 93528

Call to Order
Director Ives called the regular meeting to order at Spm.

Pledge of Allegiance
The Pledge of Allegiance was recited.

Roll Call
Present: Director John Sides, Director Linda Ives, Director John Hendry, and Director
Baum. Secretary Marijo Johnson. Director Dee Wallace was absent.

Adopt Agenda

Prior to the adoption, Director Baum inquires about the employee evaluation and suggests
after closed session to reopen to the public to share the information which took place.
Director Ives explains policy regarding employee evaluations. Director Sides motions,
Director Hendry Seconds, all board members approve.

Director Ives — Yes

Director Hendry — Yes

Director Sides — Yes

Director Baum - Yes

Meet and Greet Potential Legal Council for the Water Board
Legal Council was again unavailable due to lack of response/communication from attorney
for availability,

Discuss Grants
Director Wallace was going to discuss grants but will have to postpone discussion as absent.
Dave Powell mentioned he was looking for grants from the Mojave Water Agency.

Update on Business Cards
Business cards have been received and available.

Discuss and review/make corrections/changes to Employee Handbook

Director Ives reviewed her questions in the handbook and discrepancies from handbook
and current enforcement. Director Sides suggested that each board member review the
handbook, make notes to the changes they would like to recommend. This included
employee hours/open & closing hours/lunches & breaks/ what is considered full time vs
part time/salary ranges/vacations/holidays. These items appear to be all outdated.

Update on Audit
Dave Powell said the audit will be at the next regular meeting in June.
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Request Report and any Action on Arsenic Levels. What is the schedule for testing
and reporting?

Dave Powell said the samples are taken every quarter and current were sent to the lab.
Discussion about arsenic compliance took place and why levels differ season to season.

Discuss/possible action on industrial water rate

A discussion took place on industrial water rate for a $.05 per gallon rate for
construction/non-domestic water and how to move forward. Director Baum suggested a
grandfathering for some industrial water. Director Sides explains why the cost change
needs to change. Dave Powell said he would research Prop 218 regarding rate increases.
Director Sides motions the increase, Director Hendry seconds the motion.

Director Ives — Yes

Director Hendry — Yes

Director Sides — Yes

Director Baum - No

Manager Report
Dave Powell included a written report which was distributed.

Correspondence
None

Pay Bills
Any/all bills were paid. It was requested to start providing a breakout on the bank and
credit card statements to determine what was paid/spent.

Approve Minutes

Director Baum mentioned that Agenda Item #7 regarding mail authorizations on 5/14
minutes wasn’t mentioned, per the audio this was not discussed. Director Sides motions
approval of the 5/14 minutes, Director Hendry 2nds the motion. All approve.

Director Ives — Yes

Director Hendry — Yes

Director Sides — Yes

Director Baum - Yes

Future Agenda Items
Any agenda items will be submitted prior to next meeting.

Communication from Public
The public commented during each agenda item and other items of interest.

Proceed to Adjournment
A request for adjournment was done in error and a closed session took place. It was

agreed to reopen the session after the evaluation.

Retire to Closed Session for General Manager evaluation



20. Reopen to Open Session
Director Ives reopens the session and states that the Roll Call earlier stands. Director Ives
announces that Dave Powell has been placed on administrative leave for one week and
that Director Baum rendered his resignation from the board.

21. Proceed to Adjournment
A request for adjournment was made by Director Sides, Director Hendry 2nds the motion.
Director Ives — Yes
Director Hendry — Yes
Director Sides — Yes

ATTEST:

Marijo Johnson,
Secretary RCWD
Board of Directors

Minutes Approved with 4 ayes and 0 nays at a
Regular Board Meeting held on May 14, 2025
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