
Rand Communities Water District 
Regular Monthly Board Meeting 

 

Date/Time: Wednesday, October 10, 2018 at 7:00 PM 

Place: Rand Communities Water District Office 

501 Comstock Avenue, Johannesburg, California 

APPROVED MINUTES 

 

1. Call to Order.  The meeting was called to order by President Ghulam Din at 7:10 PM. 
2. Pledge of Allegiance. 
3. Roll Call.  Present:  President Ghulam Din, Director William Liebscher, Director John Kittell, 

Director Bret Ballinger.  Also present: Interim General Manager Carl Dorey, Secretary Carrie 
Hoerauf.  Absent:  Director Cindy Brown. 

4. Employment Matters -- Closed Session.  Before the Board could exit for the scheduled closed 
session, a point of order was raised by Cliff Kennedy who read the following from the Brown 
Act:  “A closed session notice should state the position to be filled or the title of the employee 
being reviewed; you need not do so in the case of complaints.” He inquired what the specific 
employee matters were.  Director Ballinger said the session was subject to confidentiality, 
Kennedy responded that was true if talking about money.  Secretary Hoerauf clarified that the 
specific details of the closed session were confidential but the Brown Act requires the topic to 
be listed specifically on the agenda.  Inquiries were made from a member of the public who 
stated “why don’t you just say what it is.”  President Din did not disclose the topic but said “we 
can skip it.”  Director Ballinger said part of the reason they couldn’t say more was because of 
the Grand Jury, it had to be kept confidential.   

5. General Manager’s Report – Carl Dorey.  Dorey discussed the arsenic blending treatment plan 
which had previously been thrown off track.  He shared the good news of conversations with 
the Water Board; and that NV5, BLM and SCE will be getting together to work on on the right 
of way, so it is moving forward.    The balance sheet for the month of September, after all 
accounts receivable and payables and payroll, we were in the black by $4,547; all bills were 
paid.  October so far we have brought in $7,500.  Monthly consumption of water was 703,387 
gallons in September.  We currently have $170,000 in all bank accounts combined.  We have 
a new billing system that has been implemented.  Delinquent account figures were discussed, 
and the amount was considered not necessarily accurate since incorrect information had been 
input in prior months before the new billing system was put in place.   Discussion took place 
about the use of bulk water, and water theft in residential areas, and unlocked fire hydrants. 

6. Communications from the public.  Members of the public who were heard included:  Robert 
Baum, Snoopy, Ernest Napolis, Erma Lee Maw, Cliff Kennedy, Sally Ballinger, Sharon Hadlee, 
Dan Stanton, Tom Abbott. Topics discussed included:  Bylaws, opinion that Board membership 
be contingent on having a water account, meter not being read for many years because there 
is mud in the meter box, Board member compensation, change in Board presidency, lack of 
confidence in current Board, brief temporary closure of office, change in office hours, water 
district Facebook page, cell phone mobile alerts, bill payment using credit card, policy for water 
shutoff inconsistently applied, website, how new billing system was paid for, the Board does 
not know the governing rules of the district.  A disruption occurred when a member of the 
public loudly confronted a Board member regarding a non-water company related matter and 
was warned by President Din. 

7. Budget for fiscal year 2017/18.  The budget reviewed and after question and answer time, a 
motion was made by Director Ballinger to adopt the budget, seconded by Director Liebscher; 
all ayes.  The resolutions approving the budget will be added to the agenda of the November 
14, 2018 meeting. 

8. Director Ballinger read further information from Robert’s Rules of Order, regarding specific 
wording in agenda items, stating it only needed to be a “brief general description,” no more 



than 20 words.  Ballinger stated the purpose of the closed session was to communicate, 
because people hadn’t been talking to each other.  A member of the public pointed out that it 
should be titled “board discussion” and Ballinger said it was employee related.  Din pointed out 
that in the past “employee matters” has been used on the agenda.  Secretary Hoerauf agreed, 
and said it was her error in using that category, and apologized for the error.  She pointed out 
that Director Liebscher had commented that an employee did not attend a closed session in 
the past because his name was listed and it was a violation of the Brown Act; so she had done 
further research and noted the Brown Act clearly states the requirement of the title of the 
employee; and read this:  “Meetings to discuss the appointment, employment, evaluation of 
performance, discipline or dismissal of a public employee or to hear complaints 
brought against the employee.  The closed session notice should state the position to be filled 
or the title of the employee being reviewed. The employee may request a public hearing.”  She  
read further, “PENALTIES AND REMEDIES.  Each member of a legislative body who attends 
a meeting of such legislative body where action is taken in violation of any provision of the Act, 
with wrongful intent to deprive the public of information to which it is entitled under the Act, is 
guilty of a misdemeanor. Actions by a legislative body which are not in substantial compliance 
with the open meeting, notice or agenda requirements may be invalidated.”  Secretary Hoerauf 
told the Board they were welcome to meet in a closed session but she would not participate.  
Director Ballinger moved to rescind the motions made in the closed session at the Special 
Meeting (Sept. 28, 2018) and to table the agenda item (employee matters); seconded by 
Director Liebscher.  After discussion, all ayes (absent: Brown). 

9. Bank statement inquiry.  Director Din reviewed banking information, confirmed that the mailing 
address has been restored to the business address, and reviewed routine IRS and State 
withdrawals, and that Office Manager has access to view the accounts on line and make 
transfers as directed by the Board. 

10. It was pointed out that payment of bills had not been included on the agenda.  Director 
Ballinger made a motion to add bill payment to the agenda and pay the bills, seconded by 
President Din.  Ayes:  Din, Ballinger, Kittell.  Abstain:  Liebscher.  (Absent:  Brown.)  The bills 
were signed. 

11. A short break was taken between 8:40 and 8:45 PM. 
12. Approve minutes.  Minutes of September 12, 2018 and September 28, 2018 were distributed 

to Board members and the public.  Director Ballinger made a motion to approve the minutes of 
September 12, 2018, but was not seconded; this motion died on the table.  Approval of 
minutes of September 12, 2018 will be placed on the agenda for the November 14, 2018 
regular meeting.  President Din made a motion to approve the minutes of September 28, 2018, 
seconded by Director Ballinger.  No discussion took place.  All ayes (absent:  Brown). 

13. Future agenda items.  Minutes of September 12, 2018 regular meeting (including closed 
session minutes) and October 10, 2018 regular meeting; insurance for employee(s), 
resolutions for San Bernardino and Kern Counties regarding 2017/18 budget, report from ad-
hoc committee with Interim General Manager. 

14. Adjournment.  A motion to adjourn was made by Director Ballinger, seconded by President 
Din, all ayes (absent: Brown).  The meeting adjourned at 9:07 PM. 

 
ATTEST: 

 

__________________________ 

Carrie Hoerauf 
Secretary, RCWD Board of Directors 

 

<SEAL> 


